
 Alaska Fire Chiefs Association 

2011 Leadership Summit 

 
 

All Conference activities will be at the Westmark Baranof Hotel 
 

 

Tuesday, January 31
st
  

 

Noon – 5pm Presentation: Courageous Conversations – Chief Debra Jarvis 

 

5:30pm  Legislative Reception (Treadwell Ballroom) - Sponsored by:  ???  

 

9:00pm Exhibit area available for set-up (Treadwell Ballroom) 

 

 

Wednesday, February 1st    

 

7:45am Continental Breakfast – Sponsored by: Crimson Fire  

 

8:00am Business Meeting – Welcoming remarks  

 

9:00am Presentation:  Peer Consulting – Chief Debra Jarvis 

 

10:15am Break – Sponsored by: Hughes Fire  

 

10:45am Presentation:  Peer Consulting – Chief Debra Jarvis (cont) 

  

Noon  Lunch – Sponsored by: H&W Pacific EVG  

 

1:00pm Presentation:  Alaska Department of Homeland Security 

 

2:30pm  Break – Sponsored by:  L4 Property Restoration USA   

 

3:00pm Presentation:  Intrastate Mutual Aid Plan – Michelle Weston / Doug Schrage  

 

4:30 pm Business Meeting – Recap of the days events 

 

5:00pm  Adjourn For The Evening 

 

5:30pm  Membership and Vendor Appreciation Reception  

  Sponsored by the AFCA & ??? 

 

 



Thursday, February 2nd 

 

7:45am Continental Breakfast – Sponsored by:  MES Alaska 

 

8:00am Business meeting – Continued 

 

9:00am Presentation:  Insurance Services Office – Robert Cobb 

 

10:00am Break – Sponsored by:  ???   

 

10:30am Presentation: American Red Cross – James Benzschawal 

 

12:00 pm Lunch - Sponsored by:  Provident Agency 

 

1:00 pm Presentation:  State EMS Bureau –    

 

2:00 pm AFCA Committee Reports:  

 

3:00pm Break -Sponsored by:  ???   

 

3:30 pm Presentation:  Lynn Wilcock – Type 1 IC @ the WTC 

 

5:00  Business Meeting Recap & Adjourn for the Evening 

 

 

Friday, February 3rd 

 

7:45 am Omelet Bar Breakfast - Sponsored by:  LN Curtis & Task Force Tips 

 

8:00  Presentations:   

  Alaska State Fire Marshall – Dave Tyler,  

  Alaska Division of Forestry – Tom Kurth 

Alaska Fire Standards Council – Gordon Descutner 

 

10:00 Conference Adjournment    
 

 

 

 

 

Passion, Service, and Outreach 
 

 

 

 



Keynote Speaker 
 

Debra J. Jarvis is a retired fire chief with more than 30 years cumulative public safety 

experience.   

 

She served eight years as a fire chief in the Chicago suburbs with the previous 17 years 

in Indianapolis area suburban fire departments. For the last six years she has provided consulting 

and training services for public safety and not-for-profit organizations throughout the United 

States in organizational development, leadership, management, strategic planning, and diversity 

and inclusion.  Chief Jarvis also teaches Executive Fire Officer courses on campus for 

the National Fire Academy in Maryland, and has participated in a number of initiatives regarding 

firefighter safety and building bridges within the fire department, as well as between community 

groups and their fire departments. She also served seven years on the Human Relations 

Committee for the International Association of Fire Chiefs and volunteers as a race relations 

study circle facilitator in Indianapolis.    

 

Chief Jarvis is a graduate of the National Fire Academy Executive Fire Officer Program and a 

Harvard fellow from the Senior Executives in State and Local Government Program at the John 

F. Kennedy School of Government.  Her education includes a master’s degree in leadership 

studies, a bachelor’s degree in management, and an associate’s degree in fire science. 

 

 

Mark your calendars and make plans to attend 

the 2012 Alaska Fire Conference in Sitka! 

September 17 – 22, 2012  

and 

We look forward to seeing all of you in Juneau 

for the 2013 AFCA Leadership Summit 

 

 


